STAKEHOLDER SURVEY ON POSSIBLE MAJOR BUDGET CUTS
OVERVIEW OF RESULTS BY GROUP

ONLINE PUBLIC ) TEACHERS

QUESTION SURVEY SCHOOL COUNCILS  SCHOOL PTO’S FORUM
Change high school scheduling to a seven period day to Agree (2.6) Strongly Strongly Strongly
include remediation/enrichment for students. & ’ Agree (1.5) Agree (1.3) Agree (1.4)
Contra.ct with Ombudsm-an to prowdf..- a newfand Strongly Strongly (1.2) Strongly (1.6)
potentially more educationally effective—delivery model Agree (2.0) Agree (1.8) Acree Acree
for alternative education in NCSS & ' 8 8
Implement a three-tier student transportation system. Agree (2.3) strongly (1.6) strongly (1.5) strongly (1.6)

Agree

Agree

Agree

Eliminate 70 six-hour per day regular education
instructional paraprofessional positions at the elementary
schools.

Undecided (3.8)

Disagree (4.2)

Disagree (4.7)

Disagree (4.1)

Strongly (1.6)

Strongly (1.7)

Strongly (1.9)

Reorganize and reduce maintenance and custodial staffs. Agree (2.5)
Agree Agree Agree
Reduce the school year by one day for students and reduce
employee work days (non-school days) by one additional Agree (2.5) Agree (2.2) Agree (2.7) Agree (2.5)
day.
Change to one of the following school schedules:
Four day school week (156 days) Undecided (3.0) Disagree (4.5) Undecided (3.7) Agree (2.7)
158 school days Undecided (3.4) Disagree(4.3) Undecided (3.6) Undecided (3.3)
169 school days Undecided (3.1) Undecided (3.5) Undecided (3.5)  Agree (2.8)

Eliminate 28 eight-hour per day regular education
instructional paraprofessional positions at the elementary
schools.

Undecided (3.5)

Undecided (3.9)

Disagree (4.1)

Undecided (3.9)

Reduce the 1% Board contribution to the 403b retirement
plan for Teachers Retirement System employees to .5%.

Undecided (3.6)

Undecided (3.1)

Undecided (3.3)

Disagree (4.0)

. . . . Strongly Strongly (1.8) Strongly (1.7) Strongly (1.8)
Eliminate two Assistant Principal positions. Agree (1.8) Agree Agree Agree
Reduce the number of school resource officers (security) Strongly (1.6) Strongly (1.8)
from 18 to 14. Agree (2.3) Agree Agree (2.1) Agree

1. 1.4 1.7
Require a 10% cut in all Central Office budgets. strongly (1.8) strongly (1.4) strongly (1.7) Agree (2.1)
Agree Agree Agree

Combine Newton College and Career Academy CEO and
Director of Career, Technical, and Agriculture Education
(CTAE) positions.

Strongly (1.8)
Agree

Strongly (1.2)
Agree

Strongly (1.5)
Agree

Strongly (1.7)
Agree




STAKEHOLDER SURVEY RESULTS
HIGH SCHOOL SCHEDULING

OVERVIEW BY GROUP

ONLINE PUBLIC SCHOOL SCHOOL TEACHERS

QUESTION SURVEY COUNCILS PTO’S FORUM

Change high school scheduling to a seven period day to Strongly (1.5) Strongly (1.3) Strongly (1.4)
. . . . Agree (2.6)
include remediation/enrichment for students. Agree Agree Agree
NUMERICAL DATA BY GROUP
GROUP STRONGLY AGREE UNDECIDED DISAGREE STRONGLY
AGREE DISAGREE
Online Public 942 664 263 260 594
Survey 35% 24% 10% 10% 22%
School 16 5 1 2 0
Councils 67% 21% 4% 8% 0%
School 19 6 1 0 0
PTO’s 73% 23% 4% 0% 0%
Teachers 32 5 1 1 1
Forum 80% 13% 3% 3% 3%

Results tabulated on February 8, 2011



STAKEHOLDER SURVEY RESULTS
Contract with Ombudsman

OVERVIEW BY GROUP
QUESTION ONLINE PUBLIC SCHOOL SCH?OL TEACHERS
SURVEY COUNCILS PTO’S FORUM
Contract with Ombudsman to provide a new—and
potentially more educationally effective—delivery model Agree (2.0) strongly (1.8) strongly (1.2) strongly (1.6)
Agree Agree Agree

for alternative education in NCSS

NUMERICAL DATA BY GROUP

STRONGLY STRONGLY
GROUP AGREE AGREE UNDECIDED DISAGREE DISAGREE
Online Public 1,317 667 368 124 246
Survey 48% 25% 14% 5% 9%
School 15 5 1 1 2
Councils 63% 21% 4% 4% 8%
School 22 4 0 0 0
PTO’s 85% 15% 0% 0% 0%
Teachers 30 3 3 1 3
Forum 75% 8% 8% 3% 8%

Results tabulated on February 8, 2011



STAKEHOLDER SURVEY RESULTS
THREE-TIER TRANSPORTATION

OVERVIEW BY GROUP
ONLINE PUBLIC SCHOOL , TEACHERS
OLbED (O SURVEY COUNCILS 28:(00) st FORUM
. . Strongly (1.6) Strongly (1.5) Strongly (1.6)
Implement a three-tier student transportation system. Agree (2.3) Agree Agree Agree
NUMERICAL DATA BY GROUP
GROUP STRONGLY AGREE AGREE UNDECIDED DISAGREE STRONGLY
DISAGREE
Online Public 1,028 767 303 266 358
Survey 38% 28% 11% 10% 13%
School 13 8 2 1 0
Councils 54% 33% 8% 4% 0%
School 15 9 2 0 0
PTO’s 58% 35% 8% 0% 0%
Teachers 24 12 2 1 1
Forum 60% 30% 5% 3% 3%

Results tabulated on February 8, 2011



STAKEHOLDER SURVEY RESULTS
Elimination of 70 six-hour elementary paras

OVERVIEW BY GROUP

ONLINE PUBLIC SCHOOL SCHOOL TEACHERS
SURVEY COUNCILS PTO’S FORUM

QUESTION

Eliminate 70 six-hour per day regular education

instructional paraprofessional positions at the elementary  Undecided (3.8) Disagree (4.2) Disagree (4.7) Disagree (4.1)
schools.
NUMERICAL DATA BY GROUP
STRONGLY STRONGLY

GROUP AGREE AGREE UNDECIDED DISAGREE DISAGREE
Online Public 265 345 286 600 1,227
Survey 10% 13% 11% 22% 45%
School 2 1 1 5 15
Councils 8% 4% 4% 21% 63%
School 1 0 0 3 22
PTO’s 4% 0% 0% 12% 85%
Teachers 3 3 4 7 23
Forum 8% 8% 10% 18% 58%

Results tabulated on February 8, 2011



STAKEHOLDER SURVEY RESULTS
Reorganize and Reduce Maintenance & Custodial Staffs

OVERVIEW BY GROUP
QUESTION ONLINE PUBLIC SCHOOL SCH’OOL TEACHERS
SURVEY COUNCILS PTO’S FORUM
Reorganize and reduce maintenance and custodial staffs. Agree (2.5) strongly (1.6) strongly (1.7) strongly (1.9)
Agree Agree Agree
NUMERICAL DATA BY GROUP
STRONGLY STRONGLY
GROUP AGREE AGREE UNDECIDED DISAGREE DISAGREE
Online Public 685 905 403 428 298
Survey 25% 33% 15% 16% 11%
School 14 8 1 0 1
Councils 58% 33% 4% 0% 4%
School 15 7 2 1 1
PTO’s 58% 27% 8% 4% 4%
Teachers 20 11 5 3 1
Forum 50% 28% 13% 8% 3%

Results tabulated on February 8, 2011



STAKEHOLDER SURVEY RESULTS
Reduce School Year by One Day

OVERVIEW BY GROUP
QUESTION ONLINE PUBLIC SCHOOL SCHPOL TEACHERS
SURVEY COUNCILS PTO’S FORUM
Reduce the school year by one day for students and reduce
employee work days (non-school days) by one additional Agree (2.5) Agree (2.2) Agree (2.7) Agree (2.5)
day.
NUMERICAL DATA BY GROUP
STRONGLY STRONGLY

GROUP AGREE AGREE UNDECIDED DISAGREE DISAGREE

Online Public 802 923 233 306 457

Survey 29% 34% 9% 11% 17%

School 8 10 0 5 1

Councils 33% 42% 0% 21% 4%

School 7 7 5 2 5

PTO’s 27% 27% 19% 8% 19%

Teachers 8 19 2 9 2

Forum 20% 48% 5% 23% 5%

Results tabulated on February 8, 2011



STAKEHOLDER SURVEY RESULTS
Change School Schedule

OVERVIEW BY GROUP
QUESTION ONLINE PUBLIC SCHOOL SCHOOL PTO’S TEACHERS
SURVEY COUNCILS FORUM
Change to one of the following school schedules:
Four day school week (156 days) Undecided (3.0) Disagree (4.5) Undecided (3.7)  Agree (2.7)
158 school days Undecided (3.4) Disagree (4.3) Undecided (3.6) Undecided (3.3)
169 school days Undecided (3.1) Undecided (3.5) Undecided (3.5) Agree (2.8)
NUMERICAL DATA BY GROUP
GROUP STRONGLY AGREE UNDECIDED DISAGREE STRONGLY
AGREE DISAGREE

Online Public Survey

Four day school 826 371 230 324 855

week (156 days) 32% 14% 9% 12% 33%

158 school days 223 641 393 550 799

9% 25% 15% 21% 31%
169 school days 325 828 411 440 602
12% 32% 16% 17% 23%

School
Councils

Four day school 0 0 3 5 16

week (156 days) 0% 0% 13% 21% 67%

Results tabulated on February 8, 2011



158 school days 1 2 2 3 16
4% 8% 8% 13% 67%
169 school days 3 5 2 4 10
13% 21% 8% 17% 42%
School
PTO's
Four day school 4 1 5 4 12
week (156 days) 15% 4% 19% 15% 46%
158 school days 2 3 8 3 10
8% 125 31% 12% 38%
169 school days 3 3 7 3 10
12% 12% 27% 12% 38%
Teachers
Forum
Four day school 13 8 6 4 9
week (156 days) 33% 20% 15% 10% 23%
158 school days 2 6 18 6 8
5% 15% 45% 15% 20%
169 school days 4 11 17 3 5
10% 28% 43% 8% 13%

Results tabulated on February 8, 2011



STAKEHOLDER SURVEY RESULTS

Eliminate 28 eight-hour day reg. ed. Elementary paras

OVERVIEW BY GROUP

QUESTION

ONLINE PUBLIC
SURVEY

SCHOOL
COUNCILS

SCHOOL
PTO’S

TEACHERS
FORUM

Eliminate 28 eight-hour per day regular education

instructional paraprofessional positions at the elementary  Undecided (3.5) Undecided (3.9) Disagree (4.1) Undecided (3.9)
schools.
NUMERICAL DATA BY GROUP
STRONGLY STRONGLY

GROUP AGREE AGREE UNDECIDED DISAGREE DISAGREE
Online Public 319 486 346 550 1,020
Survey 12% 18% 13% 20% 37%
School 2 6 0 1
Councils 8% 25% 0% 4% 63%
School 2 3 3 1
PTO’s 8% 12% 12% 4% 65%
Teachers 4 6 0 11
Forum 10% 15% 0% 28% 48%

Results tabulated on February 8, 2011



STAKEHOLDER SURVEY RESULTS
Reduce Board Contribution to 403b Retirement Plan

OVERVIEW BY GROUP

ONLINE PUBLIC SCHOOL SCHOOL TEACHERS
SURVEY COUNCILS PTO’S FORUM

QUESTION

Reduce the 1% Board contribution to the 403b retirement

plan for Teachers Retirement System employees to .5%. Undecided (3.6) Undecided (3.1) Undecided (3.3) Disagree (4.0)
NUMERICAL DATA BY GROUP

STRONGLY STRONGLY
GROUP AGREE AGREE UNDECIDED DISAGREE DISAGREE
Online Public 347 446 286 525 1,118
Survey 13% 16% 11% 19% 41%
School 3 10 0 3 8
Councils 13% 42% 0% 13% 33%
School 4 7 1 6 8
PTO’s 15% 27% 4% 23% 31%
Teachers 3 5 3 9 20
Forum 8% 13% 8% 23% 50%

Results tabulated on February 8, 2011



STAKEHOLDER SURVEY RESULTS
Eliminate 2 High School AP’s

OVERVIEW BY GROUP
QUESTION ONLINE PUBLIC SCHOOL SCHPOL TEACHERS
SURVEY COUNCILS PTO’S FORUM
Eliminate two Assistant Principal positions. strongly (1.8) strongly (1.8) strongly (1.7) strongly (1.8)
Agree Agree Agree Agree
NUMERICAL DATA BY GROUP
STRONGLY STRONGLY
GROUP AGREE AGREE UNDECIDED DISAGREE DISAGREE
Online Public 1,465 792 161 157 148
Survey 54% 29% 6% 6% 5%
School 13 8 0 2 1
Councils 54% 33% 0% 8% 4%
School 13 11 1 0 1
PTO’s 50% 42% 4% 0% 4%
Teachers 21 12 3 3 1
Forum 53% 30% 8% 8% 3%

Results tabulated on February 8, 2011



STAKEHOLDER SURVEY RESULTS
Reduce Number of School Resource Officers

OVERVIEW BY GROUP
QUESTION ONLINE PUBLIC SCHOOL SCHPOL TEACHERS
SURVEY COUNCILS PTO’S FORUM
Reduce the number of school resource officers (security) Strongly (1.6) Strongly (1.8)
| from 18 to 14. Agree (2.3) Agree Agree (2.1) Agree
NUMERICAL DATA BY GROUP
STRONGLY STRONGLY
GROUP AGREE AGREE UNDECIDED DISAGREE DISAGREE
Online Public 1,019 792 161 157 148
Survey 54% 29% 6% 6% 5%
School 16 6 0 0 2
Councils 67% 25% 0% 0% 8%
School 11 9 0 4 2
PTO’s 42% 35% 0% 15% 8%
Teachers 20 13 3 2 2
Forum 50% 33% 8% 5% 5%

Results tabulated on February 8, 2011



STAKEHOLDER SURVEY RESULTS
Reduce Central Office Budgets

OVERVIEW BY GROUP

ONLINE PUBLIC SCHOOL SCHOOL TEACHERS
SURVEY COUNCILS PTO’S FORUM

QUESTION

Require a 10% cut in all Central Office budgets. strongly (1.8) strongly (1.4) strongly (1.7) Agree (2.1)
Agree Agree Agree
NUMERICAL DATA BY GROUP
STRONGLY STRONGLY

GROUP AGREE AGREE UNDECIDED DISAGREE DISAGREE
Online Public 1,354 862 252 139 113
Survey 50% 32% 9% 5% 4%
School 17 6 0 0 1
Councils 71% 25% 0% 0% 4%
School 12 11 2 1 0
PTO’s 46% 42% 8% 4% 0%
Teachers 18 11 3 5 3
Forum 45% 28% 8% 13% 8%

Results tabulated on February 8, 2011



STAKEHOLDER SURVEY RESULTS
CTAE & Career Academy

OVERVIEW BY GROUP
QUESTION ONLINE PUBLIC SCHOOL SCHPOL TEACHERS
SURVEY COUNCILS PTO’S FORUM
Combine Newton College and Career Academy CEO and
Director of Career, Technical, and Agriculture Education Ztr;)er;gly (1.8) itr:;r;gly (1.2) itr;)er;gly (1.5) itr;)er;gly (1.7)
(CTAE) positions. & & & &
NUMERICAL DATA BY GROUP
STRONGLY STRONGLY
GROUP AGREE AGREE UNDECIDED DISAGREE DISAGREE
Online Public 1,359 846 352 97 71
Survey 50% 31% 13% 4% 3%
School 19 5 0 0 0
Councils 79% 21% 0% 0% 0%
School 15 9 1 1 0
PTO’s 58% 35% 4% 4% 0%
Teachers 22 11 4 2 1
Forum 55% 28% 10% 5% 3%

Results tabulated on February 8, 2011



STAKEHOLDER SURVEY ON POSSIBLE MAJOR BUDGET CUTS—OVERVIEW OF RESULTS BY SCHOOL COUNCILS

QUESTION
Change high school scheduling to a seven
period day to include SA SA | SA SA SA | SA| SA | SA | SA | SA A A | SA| SA A D A A SA A D SA SA U
remediation/enrichment for students.

Contract with Ombudsman to provide a
new—and potentially more educationally
effective—delivery model for alternative
education in NCSS

Implement a three-tier student
transportation system.

Eliminate 70 six-hour per day regular
education instructional paraprofessional SD SD | SD SD SD | SD | SD | SD D SD | SD | SD | SD D D SD U SD A D D SD SA D
positions at the elementary schools.
Reorganize and reduce maintenance and
custodial staffs.

Reduce the school year by one day for
students and reduce employee work days SA D SA A SA D A SA A A A D | SA D D A SA A SD A SA A SA A
(non-school days) by one additional day.
Change to one of the following school
schedules:

SA SA| SA | SA | SA |SA|SA|SA | SA|SA| A | A |SA| SA A D |A u SA A SA SA SD SD

SA SA| A D SA |[SA| U |SA| A |SA| A| A |SA] SA A A A SA | SA SA SA A SA u

SA SA| SA | SA | SA |SA|SA| A |SA|SA| A | A |SA| SA A A A u SA A SA SD SA A

Four day school week (156 days) SD SD | SD D SD |SD|SD | SD |SD | SD |SD |SD |SD | SD D D SD U SD U D SD U D
158 school days SD SA | SD D SD |SD|SD | SD | SD | SD | SD | sSD | SD | SD D SD SD SD SD U
169 school days SD SD | SD SA SD A D SD | SD | SA | SA | SD | SD A A D D SD SD U A A SA U
Eliminate 28 eight-hour per day regular
education instructional paraprofessional SD SD | SD SD SD |SD|SD | SD | SD | SD | SD | SD | SD | SD A D SA SA A SD A A SA A
positions at the elementary schools.
Reduce the 1% Board contribution to the
403b retirement plan for Teachers SA SD A SD A SD| A A D SD A A | SA| SD A A A SD SD SD D A SA A
Retirement System employees to .5%.
Eliminate two Assistant Principal positions. SA SA A SA SA | SA| SA | SA | SA | SA A A | SA| SA A A SA D D SD SA A SA
Reduce the number of school resource
officers (security) from 18 to 14.
Require a 10% cut in all Central Office
budgets.
Combine Newton College and Career
Academy CEO and Director of Career,
Technical, and Agriculture Education (CTAE)
positions.

>
>
O
C

SA SA| A SA | SA |[SA|SA|SA|SA|SA| A | A |SA| SA A A SA | SA | SA SD SA SA SD

SA SA| SA | SA | SA |SA|SA | SA | SA|SD| A |SA|SA| SA A A A SA | SA A SA SA SA A

SA SA| SA | SA | SA |SA|SA | SA | SA|SA| A |SA|SA| SA A A A SA | SA SA SA SA SA A

SA = Strongly Agree A = Agree U = Undecided D = Disagree SD = Strongly Disagree

Only one survey per school council was submitted so the response (SA, A, U, D, SD) listed is the one circled for each question on that school’s survey as their school council’s consensus.
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