
 
 
 

Newton County Board of Education 
 Tuesday, March 8, 2011 

      Work Session Agenda 
 
I. Call to Order at 6:00 p.m. 

II. Motion to Enter Executive Session to Discuss Appointment, Employment and Compensation of Employees and Land Acquisition 

III. Return to Open Session at 7:00 p.m. 

IV. Welcome 

V. Invocation –  Mr. Eddie Johnson 

VI. Pledge of Allegiance – Mr. Eddie Johnson 

VII. Special Recognition   

VIII. Public Participation 

IX. Approval of Agenda 

X. Approval of Minutes 

XI. Superintendent’s Reports 
A. Operations 

1. Financial Report 
2. Operations Report 

 
B. Curricular and Instructional Program 

1. Curriculum/Instruction/Technology Report 
2. Enrollment Report   

 
XII. Old Business 
 
XIII. New Business 

A. Requested Board  Action Relative to Purchase of Furniture for New Elementary School #15 
B. Requested Board Action Relative to Surplus Items 
C. Requested Board Action Relative to  HP SAN Maintenance Agreement 
D. Requested Board Action Relative to Revisions of  NCBOE Policy IFGB – Acceptable Computer Use  
E. Requested Board Action Relative to Naming of New School Elementary #15 
F. *Requested Board Action Relative to 2011-2012 School Calendar 
G. *Requested Board Action Relative to Recommendation for FY 2011-2012 Budget Reductions 

1. Change High School Scheduling to 7 Period Day to Include Remediation/Enrichment for students 
2. Implement Ombudsman Program to Provide  New Delivery Model for Alternative Education  
3. Reorganize and  Reduce Maintenance and Custodial Staffs 
4. Reduce the 1% Board Contribution to the 403b Retirement Plan for TRS employees to .5% 
5. Eliminate Two Assistant Principal Positions ; one at Newton High; one at Alcovy High 
6. Reduce the Number of School Resource Officers (Security) from 18 to 14 
7. Require a 10% Cut in all Central Office Budgets 
8. Combine Newton College and Career Academy CEO and Director of Career, Technical, and Agricultural 

Education Position 
J. *Requested Board Action Relative to Ombudsman Contract 
K. *Requested Board Action Relative to Superintendent’s Recommendations in Executive Session 

 
XIV. Other Matters of Interest 
 
XV. Adjournment 
 

*Requested Board Action  March 8, 2011 
 

              


